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MEMORANDUM FOR: Deputy to the DCI for Resource Management
VIA: {ffjééfi%g Director, Program Assessment Office
25X1A ~ FROM: Program Assessment Office
SUBJECT: Major General Forsman's Visit, 02 April 1980
REFERENCE: PAO Memorandum, dated 27 Mar. 1980,

" Subject as Above

OSD HAS NO OBJECTION TO DECLASSIFICATION AND RELEASE.

1. Action Requested: None. Purpose of this memorandum is

to provide you additional information on Major General Forsman's
visit of 02 April 1980. (U)
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2. Background:

a. Reference indicated that General Forsman may wish
to discuss the "ACE Operational Intelligence Requirements"
study with you.

b. Reference also pointed out that DIA would be pro-
viding me additional background information on the study
prior to General Forsman's visit. (U)

3. Discussion:

a. Yesterday I received the three jtems which EUCOM
had asked DIA to send us in anticipation of the meeting.

b. Attachment 1 provides a point paper on the study.

c. Attachment 2 is a representative volume of the seven
volume set. It provides sample "statements of operational
intelligence requirements" for you to review.

d. DARPA arranged for|  |to conduct a feasibility 25X1A
study for EUCOM. |study was focused on selecting a data

management system and building a data base structure for the

EUCOM project. Attachment 3 provides a summary statement of

what has proposed for Phase II of the study. (U)
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E (2) DA-TRADOC TCATA 100K, as part for FY 80
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ACE OPERATIONAL INTELLIGENCE REQUIREM;NTS

SACEUR (Gen Ha1g) in August 1980 directed a s1ngTe review to determine

| the spec1f1c requ1rements for intelligence at each major operat1ona]
'decis1on po1nt in NATO/ACE Under HQ USEUCOM lead, an international
: team of SHHPt and US off1cers surveyed 55 ACE HQ in 1979 and deve]oped |

over 3000 cownanderSIOperators information needs. These needs have been .
1n turn coverted to over 10 000 1nte]11gence co11ect1on requ1rements

This massive data base must be automated to perform necessary col]at1on

'updat1ng and processing, and subsequent transferra] to SHAPE in FY 80.
- USEUCOM has been g1ven funds by two DoD e]ements . (1) DARPA, 75K, as

pa"'t of al _ for a future system. The 75K was

for a feas1b111ty study which was successfu11y completed in Dec 79.

Exercise Post Oak 1I. The exerc1se needed 1nte111gence requ1rements

“of 11 ACE HQ, and some 20 percent of the data base was processed for

program applicatidn._ Additionai funds”needed in FY 80: 300K for

- placing the remaining 80 percent of the data base into an application

Eprogram, using contractor support.
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" "TACE OPERATIOMAL INTELLTGENCE REQUIREMENTS (U)

Ty,

T 7 (C) SUMMARY: In response to a number of theater and national initiatives
~ to improve intelligence support to NATO, SACEUR in August 1978 directed
.- a single review to determine the specific requirements for intelligence
. at each major operational decision point in ACE. Efforts are now centered
" on conversion of Operational Inteltigence Requirements (OIR) to Intelligence
- . - Collection Requirements (ICR). The scheduled completion date for the QIR ‘
* “and ICR development phase (Phase [) is 1 November 1979. Phase Il involves
" development of ADP processing capability, with completion scheduled for )
_,approximately'Apri].1980. FY 80 Funds of approximately 300K are needed to
. complete Phase II. Phase 111 is the annual update under SHAPE directive.

-

- fr) RACKGROUND: - . 'l el
- SACEUR directed. | L N
- ',Dex)eiopS' a comprehensive and detaited description of ACE Cpma“dérs' -

1nte11igence requirements.

' TZZ755 WATO W inciuding U.S. Corps surveyed.

- OIR-ICR‘trans]ation cohtinues with comﬁ1etion of Phase Il now set

-~":—.f¥}-“~-fffor51-November.—-' -

. Phase II (Automation into a data management'and analysis'system of

55 403 info needs) started.

- HATH/Military Committee members volunteered to explore ways of

__obtaining ADP supbort ddring‘August 1978 Steering Group;Meeting.-

° Only response td_date from u.s. | \ 7
j - EUCOW given fundg by two DoD agencjes_who,need auiomated’use of the Hata.
.- DARPA: 5K R |
° Part of contract for future system; needed reduifemen§§3K1
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'f" T f_ .° Contract for data base structure system deve]opmeht;

1nsta11at1on (on HHMCCS ‘system in EUCOM and SHAPE) and b

demonstration of sample.
" . °.Finish December 1979.
- Arny Tra1n1ng and Doctr;oe_bommand 100K
" ° part of contract (Lockheed) for FY 80 exerczse POST OAK II;

‘needed- requ1rements for 13 NATO HQs

LTUTT.LTe w111 use system mode] (above)

funds for ADP support ﬂneed 300K

T TeTUSEUCOM recogn1zed from outset of effort that ex- theater

e =i e —.... resources must be applied to-obta1n opt1mum use of‘data;

zj: . ©17° No Fy 80 EUCOM Funds ava11ab1e or allocated.

- oo Theater ADP resources ]1m1ted

65 Extensive unalysis of data required. |
° 0sSD, JCS and Servtceé.advised of“support requirements in 1978.
oo ResponseS'were Oniform1y favorable. .
°;-Vefba1.assurances ot fundihg support received.
oo Ptimary statements of support maoe by ODUSD(IP) and OASD(C3¢)
°°'Cutrent .undlng‘ipARPA ‘and DA) will extend or1y to
January February 1980. ¢ ° '
B | o - °°° 80% of data will not be loaded.
°°° ®iil not provide more sophisticated app]ication modules
—~-'~'7f??a(oomparisions of requirements and oollection svstem
| ”Tf;épabiTities, dissemination needs at echelons cf eommand,

communications/ADP processing definitions, etc.).
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- 000 Majintenance of prograh'momentuﬁ'reqﬁires eariy funding.'
—— ~-~——;——-; eoo_paprticularly-required to insure continued NATO role. .
ooe u,s. app11cat10ns dependept gpqn_comp]et1on of U.S.
| | progrém.' d___;_h___;“;l _ _ |
5 “ﬁW_ -i‘ V= Fund1ng requ1rement
— - Add1t1 onal FY 80 funds:. 3om< |
ff' L 2 Need to automata rema1n1ng 42 NATO HQs roqu1rements/data
i EERERNEEES -l—-onntract support) : | 7 ' N
i ° Will permit loading of this data with basic retreivalﬁroutiﬁéé,
_‘_i‘;::_ﬁgguq} fol]ow-on funds for updat1qg. mﬁQK 1q FY 81 84 .,- -
- (contract support).
, _ - 3
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